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1. Introduction 

The Watersmeet Planning Commission performs several important functions for the township.  These 
include: 

a. Proposing or revising zoning ordinances for the township 
b. Reviewing applications for special use permits (like short-term rentals) 
c. Generating the 5-year master plan 
d. Reviewing topics of interest that involve township planning 
e. Leading the annual capital improvement planning process  
f. Provide recommendations to the township board for improvements 
 
 

2. Purpose of this report 

• It’s called for in the Michigan Planning Enabling Act (MPEA): “A planning commission shall make 
an annual written report to the legislative body concerning its operations and the status of planning 
activities, including recommendations regarding actions by the legislative body related to planning 
and development.” 

• Increases information-sharing between staff, boards, commission, and governing body 

• Allows for anticipation of upcoming issues and priorities to prepare and budget, if necessary 

• Opportunity to thank board and commission members for their time and good work 

 

3. Membership - 2025 Calendar Year 

There were nine (9) members on the planning commission during 2025 including eight (8) 
members appointed to three-year terms by the Township Board and one (1) liaison from the 
Board serving annually.    

Two members transitioned with new members appointed in January.  Kirstin Boehm who was 
elected to Township Clerk was replaced by Cindy Harris.  Simon Zelinski who was elected to 
Trustee was replaced by Mark DeGrave.  Tara Pachan and Jeff Zelinski as members of the 
Watersmeet EMT and fire department respectively are precluded from serving that mission and 
the Planning Commission concurrently per MCL 123.3815(5).  Tara transitioned off the planning 
commission to focus on EMT and Jeff transitioned off the fire department to focus on the Planning 
Commission.   David Susoreny replaced Tara Pachan in March.    

In November, the Board determined that the Planning Commission would be reduced to seven (7) 
members effective January 1, 2026 and the reduction would be achieved via normal term 
expiration.   

The PC members and terms are summarized below.   
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Planning commission member Term  expiration 

Jim Gerdes – Chair 12/31/2026 

John Cestkowski – Vice Chair 12/31/2025 

Peter Cartwright – Secretary 12/31/2025 

Simon Zelinsky – Board Liaison 12/31/2025 

Toni Williams 12/31/2027 

Jeff Zelinski 12/31/2026 

Cindy Harris 12/31/2027 

Mark DeGrave 12/31/2028 

David Susoreny  12/31/2026 
 
 
 
 
 

 

 
 

4. Meetings  

The Watersmeet Township Planning Commission met 11 times in 2025, exceeding the minimum 
requirements of the MPEA to meet at least 4 times.  Meetings were held on the following dates: 

• Jan 9, 2025 

• Feb 13, 2025 

• Mar 13, 2025 

• Apr 10, 2025 

• May 8, 2025 

• June 12, 2025 

• July 10, 2025 

• August 14, 2025 

• October 9, 2025 

• November 13, 2025 

• December 11, 2025 

 

A quorum was not reached on September 11, 2025, and meeting did not commence.   

 

Minutes for each meeting can be found on the township website at this link: 

https://www.watersmeet.us/meeting-minutes-all/    

 

 

 

5. Master plan review 

The master plan covers the time frame of 2023-2027 and was not modified in 2025.    

The master plan can be found at the following link:  https://www.watersmeet.us/wp-

content/uploads/2024/03/Watersmeet-Master-Plan-2023-2027.pdf  
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6. Key Statistics – Watersmeet Township  

I. Building Department: 64 permits issued with estimated value @ $6,500,000  

• 10 single family homes 

• 4 additions  

• 32 garages  

• 8 Demolition  

• 10 renewals / other 

II. Zoning Administrator   
• 56 zoning applications received  
• 7 applications received for land division  
• 4 applications received for short-term rentals  
• 14 notices of violation distributed  

III. Net impact to township assessed valuation: increased $3,500,000 
 
 
 

7. Capital Plan 

 
The Capital Plan was presented to The Township Board in December for consideration.  The Board 
was scheduled to review at their monthly meeting in January 2026.  
 
A Capital Improvements Plan (CIP) is a multi-year planning instrument used to identify needs and 
financing sources for public infrastructure improvements. The purpose of a CIP is to facilitate the 
orderly planning of infrastructure improvements; to maintain, preserve, and protect the community of 
Watersmeet’s existing infrastructure system; and to provide for the acquisition or scheduled 
replacement of equipment to ensure the efficient delivery of services to the community. The CIP is 
also utilized to ensure that capital improvements are fiscally sound and consistent with the goals and 
policies of the governing body and the residents of the community.  
 
The Planning Commission leads the annual CIP process in partnership with the Township Board and 
Township Leadership.   

 
 

 

8. Zoning map  

Updating the zoning map was a key initiative in 2025.  A public hearing will be initiated when the 
updates are substantially complete.    

 

9. Training attended (consult your training tracking log to fill in this information) 
 

Topic /description Date 

Intro to Planning & Zoning – new members  Complete 

Capital Asset Management & Planning  4/10/25 
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10. Zoning ordinance amendments 

The planning commission performed a substantial review of the existing Zoning Ordinances through and 
including Section 7.  Two public hearings were conducted during the year.  

- January 9, 2025 public hearing for short term rental (STR).  An updated STR application, permit and 
ordinance changes to sections 1.02, 3.02B, 4.02A and 7.09B were presented and approved by 
Township Board April 16, 2025. 

- August 14, 2025 public hearing for potential adjustments to the ordinance including sections 1.04B, 
3.02C, 5.01A L-1, 5.01B L-2, 6.01B 3, 6.02B 6, 11.01 and 11.02.  Adjustments to the ordinance were 
voted on by Planning Commission October 9, 2025 and forwarded to the Township Board for 
consideration and is still under review.   

A request was received by the Planning Commission to consider “Opting-In” to the Michigan Cannabis 
Dispensary program.  After deliberation, the Planning Commission voted unanimously on June 12, 2025 
to reject the request to create an Opt-in ordinance.  

 

 

11. Development reviews and planning commission activity 

 

 
Project type 

 

 
Location 

 

 
Description 

 
Notes 

Affordable Housing Survey  Completed June 14, 2025 Summary presented to township 
board.   

Capital Improvement Plan  Completed December 2025.  Board review scheduled for January 
2026. 

Short Term Rental Process 
and Ordinance  

 Board approved updates to 
application and permit on 
April 16, 2025.  Board 
approved ordinance 
adjustments on May 21, 2025 
with effective date of 
implementation July 5, 2025.   

Updated STR application, permit and 
ordinance sections 1.02, 3.02B, 4.02A 
and 7.09B.  

STR Application  N2070 Wright Rd, 
Moon Lake 

Approved July 10, 2025  

STR Application  25970 Marion Lake Rd, 
Marion Lake 

Approved July 10, 2025  

STR Application  N4500 White Pine Rd Approved October 9, 2025  

STR Application  E18441 Grace Lake Rd Approved November 13, 2025 Approval contingent on local agent  

Opt-In Michigan Cannabis 
Dispensary Program 

 Rejected June 12, 2025  

 

 


